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Understand the importance of
identifying and measuring impact
project creates

Design an impact model according to
Theory of Change model

Create measurement plan
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|‘| MVP Testing Results

e How many people were interested in
your product/service?

e Didyou meet KPIs? If not, why not?

e Anydifficulties?

Image: Unsplash
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\ Trainers' Guides

Slide 06 - MVP Testing Results

Duration: 1 hour

1. TRAINING TIME:

a. Summary of the results: 05 minutes
i. Trainers invites students to Breakout Rooms to summarize the results

b. Presentation: 50 minutes (estimated time for 10 groups)
I.  Each group has 5 minutes, Q&A included
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2. Theory of
Change
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\ Trainers' Guides

Introduction: 05 minutes

1.

©

Startups in the circular economy are considered impact startups. Therefore,
identifying, measuring, and adjusting the impact you create is crucial to keep the
project on track towards the ultimate impact goals.

There are many tools, but the Theory of Change model is the most suitable one for
early-stage projects.

Trainers help students reflect on their Vision exercise done in Day 1 by asking:

a. How do you know the project is moving towards your vision?
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. What s impact?
|

Impact Management Project

“A change in an aspect of people’s well-being
or the condition of the natural environment
caused by an organisation”

OECD - DAC

“Positive and negative, primary and
secondary long-term effects produced by a
development intervention, directly or
indirectly, intended or unintended”

Image: Unsplash
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\ Trainers' Guides

Slide 10 - What is impact?

Duration: 05 minutes
Key points:

1. Before introducing the definition, trainers can ask:
a. Whatisimpact?
Reference:
1.  https://mww.oecd.org/dac/evaluation/revised-evaluation-criteria-dec-2019.pdf
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https://www.oecd.org/dac/evaluation/revised-evaluation-criteria-dec-2019.pdf

|’| What do we need to manage impact?

Internal Focus

Create impact plan

Design/modify services and products to achieve
targeted impact

Implement an impact plan

Change, reduce, or scale up operations to
maximize impact

Assess risks and opportunities in the market

~§
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Increase engagement with customers,
communities, and investors when proving the
impact

Expand partners network

Contributing to building and strengthening a
company's brand
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Slide 12 - What do we need to manage impact

Trainers should read through Maximise Impact by Social Value UK to understand the
iImpact management.

Duration: 05 minutes

Key points:

1. The importance of impact management internally and externally.

2. Trainers should emphasize the internal focus, especially the impact planning,
designing products and services, and implementing impact and business plans.

3. In addition, trainers can refer to the community's (consumer) trend of shifting to a

CE (102 - Day 1); hence, projects need to be transparent and accountable to consumers
about the impact they create.

Reference;

1. https://socialvaIueb{i(.orq/maximise—impact—quide—sociaI—entrepreneurs/
C & FALK KIS.IMPACT
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https://docs.google.com/presentation/u/3/d/1mUwdw1jlRgK_MBmvlVOoPZL9ERR_JTUgzV1ou5K290M/edit
https://socialvalueuk.org/maximise-impact-guide-social-entrepreneurs/

||| Steps to manage impact

Stage 4
Revise

Stage 3 Stage 2
Assess

Note: Adapted from Social Value UK
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\ Trainers' Guides

Slide 14 - Steps to manage impact

Duration: 05 minutes

Key points:
1. There are 04 stages that take place continuously. Treat this as manual and come back

to it every time the previous step is completed.

2. Day 4 focuses on Stage 1 - Planning
a. The implementation plan includes customer personas (Day 2), build a prototype
product (Day 3), and a business model (Day 5).
b. The impact plan to be clarified in following slides.
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Theory of Change

PROBLEM SOLUTION WHO/WHAT? OUTPUT OUTCOME IMPACT

GOALS
Which What is your What do you Who/what ©  Quantitatively :  Changes © What is your
problem do solution to need to benefit from measurable created in impact
you desire to solve that implement your . results :  short, . goals? (your
solve? (State problem? your solution? . mediumand : vision)
in9-12 solution? : © longterm :
words : :
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\ Trainers' Guides

Slide 16 - Theory of Change

Duration: 10 minutes

Key points:

1.  Explain each elements of the Theory of Change model. Differentiate between Output

and Outcome.
a. An Output is a measurable result from your solution. Ex: For a course, an Output
would be the Number of participants.
2. Order to build the model:1, 2,3, 4,7,5, 6
3. The most critical part of the model is the assumptions about the link among elements

so continuous validation is required.

Reference: https://www.kisstartup.com/Vvi/do-luong-tac-dong
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https://www.kisstartup.com/vi/do-luong-tac-dong

Example of Theory of Change

Problems Activities Audiences Impact goal

Reduce
Rootbound & plastic
root damage # bags pollution
alternative
Plant
Rroduce han nurseries &
cutting
gardeners
nursery bag MAKE
: GREEN
Time &
money Time saving Time & Money saving ACTION
consuming amount
BECOME
Eco project GREENER
Marketing investors

Rising the %
of survived
plant

Plastic
pollution

Rate of dead
plant
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\ Trainers' Guides

Slide 18 - Example of Theory of Change Model

Trainers should do homework about The Blastic to understand their Theory of Change

model created during C-Plastics Incubator Program by Kislmpact, Spring Activator and
supported by The Incubation Network and ICM Falk Foundation (2021)

Duration: 05 minutes

1.  Trainers can ask questions:

a. Do you think there is any missing elements here?
b. What should they improve?

X
ALK &

@ EUNDATION KlS‘IMPACT

19



|| Suggestion for better usage

01

Never stop adjusting
the model

Whenever you have a new
discovery when testing
assumptions in the ToC or
collecting data on changes
made by the project, go back
and update the ToC
accordingly
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Forget the first
version

Over time, your goals,
strategies, activities may
change, other external
conditions also change/ho
longer hold true

03

Don’t ignore the
weak signals

Sometimes you will focus too
much on the positive
changes and ignore
information that seems
unrelated/consistent with
the Theory of Change model.

20
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Slide 20 - Suggestion for better usage

Duration: 05 minutes

Key points:

1.

©

Encourage students to identify the assumptions in each part of the Theory of Change
model and continually test and adjust the model according to the results obtained.

Emphasize Theory Model of Change as any other tool that have been or will be
introduced during the course is meant to be adapted. Therefore, students should
come back to adjust when they get new insights. Only then will the new project stick

to the set goals/visions.
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3. Practice
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|\ Practice
| Work in group

Draw your Theory of Change
model and clarify the changes
you want to make in short,
medium and long term

-g}\ Image: Unsplash
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\ Trainers' Guides

Slide 23 - Practice

Duration: 15 minutes

e PREPARATION: Trainers can create the blank Theory of Change model on Miro/Slido or
other tools

e TRAINING TIME:
o Practice: 15 minutes
o Presentation: 25 minutes

m Trainers select randomly 5 groups to present their models. Each group has 5
minutes, feedback time included.

o Adjustment: 10 minutes

m Students adjust their model according to feedback from trainers.
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Assignments

Plan next week
Continue to adjust MVP and test the market
Test the market by writing articles about the impact the project can bring

Prepare final presentation (3 minutes/group)
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-Q\
C & FALK KIS.IMPAC-\T s

=7 %, 4 FOUNDATION

(



Write down 03 things you like in today's lesson (5
minutes)

X
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Copyright and citation
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N|Copyﬁght

CC BY-SA 4.0

The material was developed, tested and
evaluated by Kislmpact as part of the Circular
Innovation Pilot Training program funded by the
ICM Falk Foundation.

S 8N (77 Copyright of the teachmg materials .belongs tp
@ m’ the ICM Falk Foundation. The Teaching Materials

2 Kit is licensed to you under CC BY-SA 4.0 This
means that you are allowed to use, adapt, build
your materials on this teaching material in any
way with the following conditions: citation is
required (See next page).

The certificate also allows you to use it for
commercial purposes. If you adapt or build on the
document, you need to use the same certificate.
5
C ®3FALK KIS.IMPACT

FOUNDATION



Citation

For citation purposes, kindly use the following:

In Viethamese:
e Shortversion: Quy ICM Falk (2022) [CC BY-SA 4.0]
e Full version: Bo tai liéu gidng day ndm trong Chucng trinh ddao tao thi diém Khdi
nghiép Pbi mdi sang tao trong Kinh té tuan hoan 2022 tai trg bdi Quy ICM Falk,
xday dung, thd nghiém, danh gid bdi Kisimpact

In English:
e Short version: ICM Falk Foundation (2022) [CC BY-SA 4.0]

e Full version: Lesson support was developed from Circular Innovations pilot
program 2022, funded by ICM Falk Foundation and implemented by Kisimpact
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