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During Day 1 of Module 103, the trainers may consider teaching a part of Module 103 - Day 2
if time permits.
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| Presentations
| Startup Challenge

Group1,2,3
Break
Group 4,5, 6
Break
Group 7, 8,9
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\ Trainers' Guides

Slide 03 - Presentation - Startup Challenge

Objective: Summarize the results of project implementation in the Startup Challenge held
1 week after Module 102 and before Module 103. Experience gained during the Challenge
will help students grasp the Theory in Module 103. It will also make it easier for students to
look back on to see the good and bad, learn from their experience, adjust practices and
continue testing throughout Module 103

Presentation time: 5 - 10 minutes/ team

Note:

The trainers can adjust the duration of this summary presentation according to the actual
number of groups.
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|| Lesson learned from
| Startup Challenge

General experience

Team

Customers

Solutions created
Entrepreneurship and Innovation
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Slide 05 - Lesson learned from Startup Challenge

Objective: Assess what students have learned related to the main topics covered in Module
103. Based on this, trainers will know what to delve into in this Module.

Duration: 15 minutes

e PREPARATION: Trainers create questions for each topic in Menti.com
e TRAINING TIME: The trainers ask and summarizes key lessons learned
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Experience running an innovative
project

Design an initial business model for
the innovative project

Develop an initial impact model for
the innovative project
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Slide 08 - Learning Outcomes

Duration: 05 minutes
Key points:

1. Clarify the objectives and the difference between this course and other courses in
circular economy and entrepreneurship as follows:

a. Run a business in CE requires a high level of commitment, finding niche
markets and unique selling points in order to choose directions that match
your capabilities, interests and strengths in CE

b. When the course progresses, projects must be formed based on the students'
pre-existing ideas. The end goal is not about incorporation of the business. The
students are encouraged to sense signals from the market, continuously
adjust the business model and think about the impact that the circular
business model might generate.
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Expectation

Module 103
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Experience building and adjusting minimum
viable products (MVPs)

Measure changes in business models,
products, services, and impact model.
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Slide 10 - Expectation

Duration: 03 minutes

Key points:

1.

Emphasize that the most important part in this stage is the experience of testing
their ideas with the market, initially forming a business model, and determining the
products and services they will be able to provide.

During this time, students will learn, unlearn, and relearn constantly to maximize
their exposure with potential customers.

What students should expect: Applying new knowledge to developing innovative
ideas, adjust the business model to fit signals from customer interviews, products and

services testing.
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Approach
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Build, measure, learn

Enable student to experience the

entrepreneurship through building prototype,

interact with customers, etc
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Slide 12 - Learning Approach

Duration: 03 minutes
Key points:

1. Teaching methods in this section will also be different. Trainers introduce new

knowledge and tools, and helps students develop their own projects based on
previously formed ideas.

The trainers and course coordinator will accompany the project's changes
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| | Vision
| Work individually

Take 5 minutes to describe who you want to
be in 5 years.
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Slide 14 - Vision

Objective: Trainers understand the type of person students want to become in order to
guide the student's project towards this vision.

Duration: O5 minutes

e PREPARATION: Trainers can prepare questions on Miro.com/Padlet for students to
answer.
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| | Expectation
| Work individually

Take 5 minutes to think and write down
your 5 expectations for the class.
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Slide 16 - Expectation

Objective: The trainers understand the students' expectations of the class, thereby adjusting
the focus of the lesson accordingly.

Duration: 05 minutes
Note:

Trainers can use the Tree of Expectation from previous Modules to do this or prepare
guestions on Menti.com for students to answer
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N|Copyﬁght

CC BY-SA 4.0

The material was developed, tested and
evaluated by Kislmpact as part of the Circular
Innovation Pilot Training program funded by the
ICM Falk Foundation.

S 8N (77 Copyright of the teachmg materials .belongs tp
@ mp the ICM Falk Foundation. The Teaching Materials

2 Kit is licensed to you under CC BY-SA 4.0 This
means that you are allowed to use, adapt, build
your materials on this teaching material in any
way with the following conditions: citation is
required (See next page).

The certificate also allows you to use it for
commercial purposes. If you adapt or build on the
document, you need to use the same certificate.
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https://creativecommons.org/licenses/by-sa/4.0/

Citation

For citation purposes, kindly use the following:

In Viethamese:
e Shortversion: Quy ICM Falk (2022) [CC BY-SA 4.0]
e Full version: Bo tai liéu gidng day ndm trong Chucng trinh ddao tao thi diém Khdi
nghiép Pbi mdi sang tao trong Kinh té tuan hoan 2022 tai trg bdi Quy ICM Falk,
xday dung, thd nghiém, danh gid bdi Kisimpact

In English:
e Short version: ICM Falk Foundation (2022) [CC BY-SA 4.0]

e Full version: Lesson support was developed from Circular Innovations pilot
program 2022, funded by ICM Falk Foundation and implemented by Kisimpact
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